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INTRODUCTION

WHY A COMPREHENSIVE PLAN FOR MICHIANA SHORES?

The goal of this Comprehensive Plan is to provide a basis for planning, zoning, and land 
use in Michiana Shores by presenting community goals and objectives.  This Plan should serve 
as a guide to all decision making related to the promotion of public health, safety, morals, 
convenience, order or the general welfare and for the sake of efficiency and economy in the 
process of development of the Town. This Comprehensive Plan provides a brief history of 
Michiana Shores, explains its development through time, and describes the present state of the 
Town as it relates to population, neighboring communities, and other features of possible interest
to those who may wish to visit or reside in the Town. It describes such topics as police and fire 
protection, recreation facilities, and population characteristics. An important aspect of the Plan is
to present potential problems, propose solutions, and indicate where emphasis should be placed 
in the next five years and beyond. It is a document which is meant to be a guide for Michiana 
Shores Town Councils that must make decisions in coming years.

      The first Comprehensive Plan was introduced in 1982 and served as an excellent model 
for the Advisory Plan Commission. Written more than a quarter of a century ago, the original 
Plan needed to be amended greatly in some areas. However, some aspects of it did not require 
any change. New topics were included because of their present significance.

       Some trends in the development of the Town were predictable, such as the general 
increase in the number of housing units, but others, such as the population ratio between 
permanent residents and summer or weekend residents, were more difficult to foresee, for they 
are largely determined by the state of the economy and developments in transportation and 
communications.

As emphasized in the 1982 Comprehensive Plan, the Town of Michiana Shores has little 
room for expansion, commercial activities within it are limited, and its population is unlikely to 
change dramatically. The Town needs to work to improve the services it provides its residents 
within the means at its disposal. Tax revenue is finite. Priorities are to provide basic services 
such as fire and police protection and medical first response as well as refuse pick-up and road 
maintenance. The Town must also ensure the dependability and quality of the water supply and 
play a role in the protection of the environment, things that, among others, affect the quality of 
life of its residents.

The members of the Plan Commission have worked diligently to fulfill all the 
requirements mandated by Indiana Code 36-7-4-502 for the preparation of this Comprehensive 
Plan. They are aware that some shortcomings may be discovered in their work. Such 
shortcomings will be corrected as soon as they are found.

As required by Indiana Code 36-7-4-502, the Comprehensive Plan must contain 
statements of:  A) objectives for future development, B) policy for the land use development, and
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C) policy for development of public ways, public places, public lands, public structures, and 
public utilities.

Therefore, this Comprehensive Plan presents the following statements:

A)  The future development of the Town is limited by its small size and predominantly 
       residential character. The small commercial district, at present, has only one 
       enterprise consisting of a riding stable. There is also a mail order / web business 
       located at 505 El Portal. The Town will continue to be a residential 
       community with a mix of full-time and part-time residents.

B)  In 2007, most of the commercial district on El Portal Drive, where the Town Garage 
       and the Fire Station/Town Center are already located, was declared Government 
       Zone by Ordinance No. 2007-2. This effectively reduces the type of development 
       that can take place there.

C) The current public areas include two small parks, with additional park areas and some
land  adjacent to the small stream within the Town for the eventual creation of a park 
along the stream.  At present, the water distribution system is adequate but there is 
concern that some portions are undersized. The system has been upgraded by the 
Michigan City Water Department. There is at present no public sewer system.  
However, the Town has approved a private residential hook-up to the Michigan City 
system with the understanding that there can be additional hook-ups to that single line
in the future.  In the future the Town may move to a public sewer system due to 
environmental concerns and a possible State mandate in order to conserve the Lake 
Michigan shoreline.
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CHAPTER I

HISTORY OF MICHIANA SHORES

The area where Michiana Shores is presently located used to be a large and apparently 
dense forest which attracted loggers in the early nineteenth century. When the Michigan Central 
Railroad was laid in the 1850s, where the present Amtrak line is located, a town was formed on 
either side of that line including the area which includes the southeastern part of present-day 
Michiana Shores. The Town's name, at that time, was Corymbo and, while it was not platted 
until August 1873, it already had its own post office in 1861. In the 1860s, Corymbo consisted 
mainly of 12 log and frame cabins, a railroad depot and a sawmill. The Town was then inhabited 
by people working for the Michigan Central Railroad and by woodchoppers. Large quantities of 
wood were cut in this area, and this is the reason why most of the great oaks of Michiana Shores 
are no more than a hundred years old.

By 1876, Corymbo, as a town, was dying. The post office had been shut down in 1874, 
and in 1876, the sawmill disappeared, and the History of the La Porte County, Indiana, published
that year, prophesied, with what appears a tremendous lack of foresight, that "the prospect for 
building up a town there is not very flattering."

Indeed by 1907, Corymbo was gone, for the State Atlas published that year no longer 
indicated a community on the site. Memory of the Town, however, remained with the fact that 
the road on the north side of the railroad tracks, which ties Long Beach to Grand Beach, 
Michigan, was called for a long time Corymbo Road. Now, it is known as Old Grand Beach 
Road.

Some fifteen years after the disappearance of Corymbo, some people decided that this 
area on the southern shore of Lake Michigan would be ideal for a community of summer 
cottages.

Actually, like many of the towns to its west, such as Beverly Shores, Long Beach, 
Duneland Beach, etc., Michiana Shores owes its existence to a massive land speculation during 
the 1920s. The area which is presently the Town of Michiana Shores was originally part of a 
development of 600 acres along Lake Michigan, two-thirds of which was in the State of 
Michigan. The original developer was the Long Beach Company, which sold most of the area to 
Axel Lonnquist, who, in turn, established the Michiana Shores Estates, which was incorporated 
in July of 1926. Lonnquist got the first subdivision platted in 1927 and started selling lots that 
year. However, with the Great Depression, Lonnquist's company, apparently overextended, was 
forced to sell back, in 1932, the Michiana Shores Estates to the Long Beach Company, the 
President of which was Orphie W. Gotto.

As originally planned, Michiana Shores was to be mainly a resort community, and blocks
2 and 3 of Subdivision 2 - the lots closest to the lake shore - were intended as sites for a club, a 
hotel or other businesses. And present Subdivision 8 was supposed to be a golf course. These 
projects never materialized, and by 1930, already some homes were built where businesses
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should have been. After 1932, Orphie Gotto and his partner Clarence Mathias decided to turn 
Michiana Shores into a log-cabin town. Some of the first of these log-cabins, which were 
advertised in the late 1930s at $1,400.00 plus $395.00 for the land, went up mostly along 
Hiawatha Trail. Ultimately, this street became known as the school teacher row for the many 
Chicago teachers who bought these cabins and came to spend the summer there.

Many of the log-cabins erected were small and not always very well built. The better 
ones were constructed by a German-Swiss builder by the name of Bill Jash, who, it is said, did 
not like to work from blue prints. Over one hundred of these log-cabins were built, and many can
still be seen in Michiana Shores although some have been enlarged or re-sided. Following its 
slogan "Your cabin in the woods" to the letter, the Long Beach Company was particularly careful
in its construction of homes to keep the grounds as wooded as possible.

A further attraction to the Town was added around 1935 by the construction of horse 
stables where they are still today by Mr. John White. The family of this gentleman was already 
intimately connected with Michiana Shores. His brother, Mr. Henry White, who had bought 
some property along Highway 212, was instrumental in the building of a ditch to drain his 
property. This ditch goes through the Town and is appropriately named White Ditch, although 
many Michiana Shores residents call it White Creek.

The Great Depression and World War Il impeded the Town's growth. But, after the war, 
the community began to develop again and began to change its aspect from a predominantly 
summer community to a mixed community of permanent and summer residents. Many people 
who bought houses and/or lots in Michiana Shores came to retire here; and many children of 
summer residents also decided to move permanently into the Town. In 1945, the Long Beach 
Company dedicated the streets to the public.

In the early 1940s, residents of Michiana Shores were informed that the lots along the 
lake front were to be sold as part of a new development process. In order not to lose their access 
to the lake, the residents in the area of Angle Drive to Shadow Trail, Shadow Trail to Oakdale 
Drive, Oakdale/Powhatan Trail to Sunset Trail, and Sunset Trail to Lake Shore Drive, 
established the "Dune Oaks Beach Club" on June 15, 1944, and purchased one lot on the beach 
for their exclusive use. The new club established guidelines and membership dues to maintain 
this property. When residents outside of the club area heard about this, they were up-in-arms 
because their property was purchased with "beach rights." Consequently, through many 
discussions, the Long Beach Company donated the beach lot next to that of the club to the Town 
and the "public beach area" was established.

It is these changing characteristics of Michiana Shores which probably influenced a 
group of residents, under the leadership of Victor E. Malmfeldt, to petition the La Porte County 
Commissioners Court on March 3, 1947, for the incorporation of the town. A referendum was set
for March 25, 1947, and twenty votes were cast on that date - all in favor of incorporation. This 
meant that Michiana Shores could establish its own municipal government consisting of a Town 
Board, now known as Town Council, of five members, each elected for a four-year term by all 
the voters of the Town but each having to reside in one of the five separate wards into which the 
Town was divided, and of a Clerk-Treasurer elected on his/her own. Because of the date of the
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incorporation of the Town, elections of the Town Council take place in off years from national 
elections. Voting for the Council and the Clerk-Treasurer is of course limited to the permanent 
residents of the Town. 

After its incorporation in 1947, the Town continued to depend on Michigan City for fire 
protection and on the Long Beach Company for building specifications. Michiana Shores slowly 
asserted its independence with the creation of a volunteer fire department in 1955. However, the 
construction of the original fire station on top of the hill of El Portal, near the entrance of the 
Town, caused quite a controversy. To be sure, this was not an attractive building, made of 
cement blocks, with three bays facing El Portal to house the fire trucks. Still, it was in this 
building that the Michiana Shores Town Clerk-Treasurer had his office. It was very small but 
was independent of the rest of the station. The building had a large meeting room where the 
Town Board held its monthly public meetings as did its various committees and boards.

The Michiana Shores Volunteer Fire Department has improved the training of its 
members and of its performance throughout the years. In the 1970s, Chief Andrew Bjornberg 
brought the department to a high level of efficiency. His successor, James Imes, followed in his 
footsteps and modernized the department by adding new equipment including two new trucks. 
The efforts of Chief Imes culminated in the construction of a new fire station in cooperation with
the then Town Council in 1997. Again, as it had happened nearly 50 years earlier, this decision 
caused a terrible uproar among property owners of Michiana Shores. Opposition to the 
construction was led by the owner of the Red Arrow Stables because she feared that the building,
planned along the South side of the beginning of El Portal and thus in front of the stables, would 
negatively impact her business. Some permanent residents of the Town also objected because 
they believed the entrance of the Town would lose its appearance which they liked. The Town 
Council of the time nevertheless went along with the project and leased the lots the Town owned 
at the site to the Michiana Shores Volunteer Fire Department.

With lots of volunteer work, the new station became operational in 1998. Belying the 
fears of the opponents to it, this building with its expertly done landscaping has in fact rendered 
the entrance of Michiana Shores more pleasant and does not hide the stables from view. The 
benefit for the Town was the acquisition of a real Town office in the building and a larger, more 
pleasant, meeting room, without any extra expenditures. And, the fire department remained 
solvent, after selling the old station to Mr. Paul Parenteau, who turned it into a residence.

For many years, different Town Councils had discussed the building of a Town garage to 
house the Town truck, tractor, and other equipment, without taking action. While the smaller 
pieces of Town equipment were stored in the lower level of the original fire station, the Town 
truck was parked outside and left to the damaging effect of the weather. A Town garage was 
finally built between 1996 and 1997 without the Town going into debt for it. Now, it faces the 
new fire station whose building style is similar with its cedar siding. The complex can now be 
called the Town Center.

In the early 1950s, the Town wrote its own Building Code and Zoning Ordinance. These 
were first revised in 1963, and several times again since. These documents, meant to guide the 
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development of the community, are still being revised as changing circumstances and Indiana 
State law require.

Since its incorporation, the Town has grown slowly but steadily at an average of about 
two new homes built per year. The ratio between full-time and part-time residents increased 
through the years in favor of the former. In the 1980s, this ratio was around 60% permanent 
residents and 40% summer or weekend residents. In the 1990s, however, Chicago residents 
rediscovered the attraction of the Town, and bought houses as second or vacation homes. This 
has meant a great increase in the value of real estate in Michiana Shores and the loss of many 
permanent residents. 

The Town's attraction not only includes a short distance and an easy access to the beach 
of Lake Michigan but also a public tennis court, two parks very much improved in recent years, 
and a nature trail along White Ditch where deer are often seen going to water.

Today, Michiana Shores is basically a self-sufficient residential and vacation community 
located at the northernmost corner of the State of Indiana where the boundary reaches Lake
Michigan. The Town is thus bounded to its north by the Indiana-Michigan state line, by the 
unincorporated Michiana Park to its east, by Michigan City and Duneland Beach to its south and 
west respectively. Michiana Shores, only five miles from downtown Michigan City by Highway 
12 and only eight miles from a large business district by Highways 20 and 421, offers its 
residents easy access to all necessities of life. Furthermore, with the Interstate Highways 94 and 
90 as well as with the South Shore interurban railroad and Amtrak passenger service nearby, 
Michiana Shores' residents can easily reach Chicago's Loop, only 60 miles away. For air travel, 
the South Bend Regional Airport is located 35 miles to the east, Midway Airport of Chicago is 
about 65 miles to the north, and the O'Hare International Airport of Chicago is 90 miles away.

The location of Michiana Shores can be seen as having been all important in its historical 
development and is likely to continue to be so in the future.

8



Dr aft

Draft  - Not  for Distribution

FlGURE I-1
Location of the Town of Michiana Shores
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CHAPTER II

NATURAL RESOURCES AND RELATION TO THE ENVIRONMENT

Michiana Shores has three major natural resources, these being its soils, wooded terrain, 
and water. Michiana Shores' natural resources are basically aesthetic since no known mineral 
deposits of significant economic value are located within the Town's boundaries and it is built up
as a residential area.

Michiana Shores is located on the southeastern shore of Lake Michigan, and the character
of the land is intimately associated with the formation and subsequent history of Lake Michigan.

Approximately 70,000 years ago, the last ice age (termed Wisconsin) began at which 
time the climate became colder and large ice masses began to form and extend southward from 
present-day Canada into the United States. The thicker ice in the north slowly flowed toward the 
south, carving out large basins, later to become the Great Lakes and at the same time transporting
rock and soil debris hundreds of miles southward. With a return to warm temperatures, the ice in 
the present-day Lake Michigan area disappeared about 10,000 years ago, but the basin remained 
filled and refreshed with melt water from the receding ice. Remaining also were sub-parallel hills
of soil and rock debris (termed "till" ) at the front of the glacier where southward movement 
approximately equaled the rate of melting, resulting in a stationary ice front. These hills formed 
natural dams for the melting water and a changing shoreline and water depth as these hills would
sometimes be eroded, causing a change in water level.

With the warmer temperatures of the last 10,000 years and progressive stabilization of the
Lake Michigan boundaries, the present topography adjacent to Lake Michigan began to take 
shape. Prevailing winds from the west and northwest create water currents that continually 
transport the finer rock and soil debris toward the southeast shores of Lake Michigan. The wave 
action also reduces the larger stones and rocks, originally transported from the north by the 
glacier, to sand which still accumulates on the beaches from approximately present-day Gary and
extending along the eastern shore into Michigan. The prevailing winds transport the fine sand 
from the beaches inland. While the winds can be quite strong on the beaches, the velocity 
decreases over the land because of the topography and vegetation. This results in an ability to 
transport the sand particles and subsequent accumulation of hills or dunes of sand that extend 
from the beaches to possibly one-half mile inland. These dunes are the basis of the Indiana 
Dunes National Lakeshore, Warren Dunes, Sleepy Bear Dunes, as well as other unnamed dune 
areas extending from Gary to northern Michigan.

The dune height can reach several hundred feet, and the formation process continues. In 
some areas like that of Michiana Shores, vegetation has accumulated on the dunes and stabilizes 
their presence, creating a relatively stable topography. Because the sand is composed of mainly 
two minerals, quartz and feldspar, it does not have the usual "soil" nutrients conducive to growth 
of a wide variety of vegetation. Species of plants and trees are limited to various grasses and 
oaks that can thrive in a sand environment. The dune areas of Indiana and their wide variety of 
vegetation formed a basis of extended botany studies by Henry Cowles from the University of 

10



Dr aft

Draft  - Not  for Distribution

Chicago during the years 1896-1934 and remains a classic description of the effects of wind, 
water, topography, and soil type on the resulting vegetation. The variety of vegetation in areas 
like Michiana Shores has been modified in recent times by human cultivation and the 
introduction of plants not native to the area. Within the boundaries of Michiana Shores, dune 
remnants can be recognized based on topographic maps, from the United States Geological 
Survey, for example, especially toward the northwest area of the Town that is adjacent to the 
Lake Michigan shoreline. Similar topography occurs in neighboring Duneland Beach and Long 
Beach and in the Michigan towns of Michiana and Grand Beach.

TABLE II-1
Michiana Shores Soil Types

Type of Soil Slope
Area of Coverage in

% Acreage
Oakville fine sand - OaC 4-12% 45 95.3
Maumee loamy fine sand - Mm 0-2% 17 36.0
Oakville fine sand – OaE 12-25% 13 27.6
Newton loamy fine sand – Nf 0-2% 13 27.6
Brems fine sand – BtA 0-3% 6 12.7
Morocco loamy fine sand – Mx 0-2% 4 8.5
Duneland – Du 2 4.2

Totals 100 211.9
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FIGURE II-1
Soil Types Within Michiana Shores

Note: The boundaries of Michiana Shores are indicated by the dashed lines.

The present-day surface soils of Michiana Shores and surrounding areas are characterized
as fine sands. Variation is present with respect to surface slope and the amount of very fine 
particles of clay termed "loam." In general, the greater the loam content, the more poorly will 
water drain through the soil. Indeed, the physical characteristics of soils within the Town have 
been significant determinants in the growth of Michiana Shores.

It has been determined that seven different types of soil are found in Michiana Shores, as 
described in Table II-1, on the previous page, and in Figure II-1 above. The map of Figure II-1 
shows the approximate extent of the various soils within Michiana Shores. The soil types within 
Michiana Shores are dominated by OaC and OaE that are both fine 
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sands; sand is classified as a mineral under Indiana law. The characteristics of these types of soil 
have implications for construction, associated septic systems, and water supplies within the 
Town. For example, foundations and footings of buildings must be well constructed to provide 
long-lasting stability, and a problem that can be encountered is the seeping and polluting of 
nearby shallow wells by septic fields. 

This Plan is not in favor of any sand mining in our Town and would urge the Town 
Council to pass an ordinance stating such opposition.

It is conservatively estimated that 70% of the land within Michiana Shores is wooded. 
Although a wide variety of trees can be found within the Town, the oak family is predominant. 
As in the case of the dunes, the trees are considered an asset by residents in that they make living
in the Town desirable and enhance property values. However, the abundance of trees does have 
its drawbacks. As the popularity of wood-burning stoves or fireplaces has grown, tree poaching 
can become a problem since between 40 and 50% of the Town's lots are unimproved. Another 
problem is fall leaf disposal. Since the burning of dead leaves has basically been banned within 
the Town's limits for health reasons, they must be disposed of in some other ways. Furthermore 
as the trees age the risk posed from limb shedding increases if not monitored and dead wooded  
In 2021 the Town put into place a Leaf Ordinance requiring all properties to pay for leaf pickup. 

TOPOGRAPHY:

Michiana Shores has two watered areas, White Ditch, also known as "White Creek" or 
"Millstream," which is a legal drain, and Lake Michigan, although the latter only abuts the 
Town's northern boundary. These waterways provide recreational value to the community. The 
lake is the great attraction.

The topography of Michiana Shores is varied. Elevation within the Town ranges between 
590 feet and 650 feet above sea level. The lowest elevation point is adjacent to Lake Michigan, 
and the highest point is in the Town's northwest section on Ponchartrain Trail, between Parkside 
Trail and Shadow Trail. The elevation in and around White Ditch approximates 615 feet. The 
elevation in the remaining Town sectors ranges between 620 feet and 630 feet. It must also be 
noted that the Town's terrain naturally descends toward White Ditch

White Ditch flows through the Town from its southwest corner to its northeast corner. 
After passing through Michiana, Michigan, it empties into Lake Michigan near the Town of 
Grand Beach. This stream drains a small watershed of approximately five square miles within La
Porte County. Its water comes from three sources: (1) a network of small to ephemeral streams 
originating on the east side of Route 12, (2) a series of small lakes within the Town of Long 
Beach, and (3) several small ephemeral streams within Michiana Shores. Another source is 
subsurface water from the water table. White Ditch is classed as a "regulated drain," (see 
Appendix 9) and as such the La Porte County Drainage Board maintains a 75-foot easement on 
either side as measured from the stream banks for the purpose of maintaining a clear channel 
without obstructions. Around 1993 and again in 2020, the Drainage Board undertook a dredging 
operation within the easement where virtually all growth was removed from the stream channel, 
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and debris was piled on the easement. The stream channel was lowered by several feet, but many
residents were upset with the appearance of the area after the work was completed.

On either side of the White Ditch channel and often extending beyond the 75-foot 
easement is a generally low area of wet land that is susceptible to flooding. The Indiana 
Department of Natural Resources, Division of Water, publishes and maintains maps and 
documents related to maintaining the floodplain in Indiana These maps indicates the area within 
Michiana Shores that is prone to flooding, mainly according to topography. Two boundaries are 
drawn that approximately parallel the White Ditch channel. The first boundary delineates the 
area of the White Ditch channel and flood plain that is reasonably required to efficiently carry 
the peak flood flow of a regulatory flood. This area is termed Floodway. A regulatory flood has a
one-percent probability of being equaled or exceeded in any given year. A second boundary 
beyond that of the Floodway encompasses the area which is termed the Floodway Fringe that 
represents the flood hazard areas lying outside the Floodway. The significance of these two areas
is that new construction and modifications to existing structures is either not permitted or is 
regulated by the Indiana Department of Natural Resources. For more information please go to 
in.gov/dnr/water.

While these low-lying areas adjacent to White Ditch provide only limited housing 
possibilities, they appear ideal for park development, a goal recognized in the 1982 
Comprehensive Plan. On the south side of White Ditch between El Portal Drive and the 
southwest corner of the Town, there is a continuous series of lots most of which are vacant and 
heavily wooded. An active program was initiated in 2002 for the purchase by the Town of as 
many lots as possible with the ultimate goal of creating a "nature trail" parallel to White Ditch. 
This program was partially successful in that some lots were obtained by donation from La Porte 
County. Nine and one half lots were purchased by a grant funded under the Coastal Zone 
Management Act by the National Oceanic and Atmospheric Administration, the Indiana 
Department of Natural Resources, Lake Michigan Coastal Program, and the Michiana Shores 
Park Department.  

In 2006, the stabilization of the White Ditch south bank from El Portal Drive to Oakdale 
Drive was completed along with the planned "nature trail" through a grant for the White Ditch 
Restoration and Bank Stabilization, funded by the Indiana Lake Michigan Coastal Grant 
Program, the La Porte County Drainage Board, the La Porte Solid Waste District, and the Town 
of Michiana Shores. Similarly, in 2020, the south bank of White Ditch from El Portal west to the 
end of the Town line was stabilized and the nature trail extended.

CLIMATE:

To conclude this overview of Michiana Shores' physical aspect, it is not superfluous to 
say a few words about its climate.

The Town lies within a humid continental climatic region.  In general, maximum 
precipitation occurs in the months of May and June, and minimum precipitation occurs in 
January and February. Annual precipitation tends to range between 40 and 50 inches.

14



Dr aft

Draft  - Not  for Distribution

Mean annual temperatures range between 48 and 50 degrees Fahrenheit. Generally, July 
is the warmest month, with an average temperature of 73 degrees, and January is the coldest 
month, with an average temperature of 24 degrees Fahrenheit,

The close proximity to Lake Michigan has a moderating effect on the local climate. The 
lake extends the frost-free growing season. As a result, the frost-free growing season in the 
coastal regions of southern Lake Michigan ranges between 170 and 190 days, compared to 160 
days or less in southern La Porte County.

The close proximity of the lake also increases Michiana Shores' precipitation. Normal 
weather patterns go from west to east. Westerly winds crossing the lake lift moisture from the 
lake and release it when hitting land on the easterly shore. This natural phenomenon is known as 
"lake effect precipitation."  In the summer, this phenomenon keeps the Town's woods green; 
however, in the winter it increases the Town's exposure to costly snow removal and road 
maintenance.
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CHAPTER III

LAND USE

Land use has virtually remained unchanged since Michiana Shores was incorporated in 
1947, and the Town has not acquired any land outside of its original 1947 boundaries. In total, 
the Town comprises approximately 212 acres, or about one-third of a square mile.

The largest land use in Michiana Shores is single-family residential development. Of the 
Town's 211.9 acres, approximately 164 acres, or 77.4%, are reserved and used for single-family 
residential purposes. The other land uses currently existing in Michiana Shores include 
commercial, parks and recreation, street right-of-ways, and water ways. Table III-1 below shows 
the acreage used for these different purposes.

Since it’s incorporation in 1947 the Town of Michiana Shores has enjoyed a peaceful and quiet 
way of life. With the advent of online vacation rental sites such as AirBNB, Vacasa, VRBO, etc. 
there has been an increase in short term rentals. Indiana State law in 2018 prescribed how 
communities in the State can regulate short term rentals. While the Town has an ordinance in 
place to approve and regulate such properties in accordance with State law, the increase in this 
activity threatens to damage our peaceful and quiet way of life. Complaints from Town residents 
have arisen as a result of inconsiderate renters. There has also been an influx and increase in 
traffic throughout the Town. These changes in the makeup of the community threatens the vision
that the town founders and subsequent residents have had for Michiana Shores. It should be 
incumbent on the Plan Commission and the Town Council to do all they can to preserve the way 
of life we have all enjoyed for many years.

RESIDENTIAL:

As mentioned above, the Town of Michiana Shores covers an area of approximately 212 
acres. This area is now divided into 1222 lots for single-family dwellings, 4 and one-half lots in 
the commercial zone, and 17 and one-half lots in the governmental zone, or approximately 1.2 
acres, at the southern entrance of the Town. Most of these lots have a forty-foot frontage. By 
1980, it was determined that this fact presented a major problem for the future development of 
the Town.

Forty-foot lots meant not only a potential crowding of houses very close to each other, an
enormous destruction of venerable and beautiful trees, but also and foremost a health hazard due 
to the dependence of residents on septic systems for sewage if each of these lots were to be one 
day improved. Furthermore, the La Porte County Health Department reported that, because of 
the nature of the soil in most parts of Michiana Shores, lots with a forty-foot frontage did not 
provide an area large enough for safe septic systems. It also estimated that, for Michiana Shores, 
a minimum of 10,000 square feet is required.
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TABLE III-1
Existing Land Usage Acreage

(see Appendices 4 and 5 for plat maps)

Land Use Acres %
Single-Family Residential 158.99 75.05
Commercial 8.17 3.85
Governmental 1.2 0.57
Parks and Recreation 7.93 3.74
Street Right-of-Ways 33.65 15.88
Water Ways 1.93 0.91

Total Acreage 211.87 100.00

In 1982, it was the consensus of the vast majority of property owners in Michiana Shores 
that a new requirement should be established. Therefore, the required frontage of lots for the 
building of new residences is 80 feet, in other words, two regular lots.

In 1982, an analysis of the Town's lots, and especially of its unimproved lots, discovered 
that many of the unimproved lots adjoining each other were owned by a single owner. However, 
it was found that 41 unimproved lots, or 3.4% of all lots in Michiana Shores, were surrounded by
improved lots, putting their owners in the position of being unable to enlarge their properties.  It 
was also found that 335 unimproved forty-foot lots, or 28% of all lots, were owned by different 
persons but surrounded by unimproved property, thus permitting their potential enlargement,

Today, many of these unimproved lots are to be found in the Flood Way and the Flood 
Fringe. Because of their location, these lots are unlikely to ever be improved. Similarly, this 
situation offered an occasion for the Town to increase the area of its park and recreation lands. In
the past twenty years, the Town has  acquired unimproved lots either through donations or 
through outright purchase with the help of grants. Chapter IX provides more details on this.

Table III-2,  shows the existing development of land in Michiana Shores 
by subdivision. If we exclude the commercial zone and the beach property, as Table III-2 
demonstrates, over half of Michiana Shores is developed. The heaviest development is to be 
found in Subdivisions 2 and 4, that is north of White Ditch and close to Lake Michigan. 
Development, in this area amounts to over 70% of the land. In Subdivisions 6 and 8, that is south
of White Ditch, development amounts to approximately 40%. Therefore, it is in this area that 
most of any future development is likely to take place. However, it is also in this area that there 
is a severe drainage problem and the soil is least suited for septic systems.
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TABLE III-2
Development of Land by Subdivision

(updated info as of the 2010 and 2020 Census is unavailable)

Subdivision
Number

Total Number
of Lots

1982 Number
of Houses

2007 Number
of Houses

1982 to 2007
% of

Increase

2022
Number of

Houses
2 396 125 134 7.20%
4 59 19 19 0.00%
6 361 70 82 17.14%
8 402 60 90 50.00%

Totals 1218 274 325 18.61% 345

While in 1982, there were 274 houses in Michiana Shores, there are now 345. Thus, 71 
houses were built in a 40 year period. This increase  is largely due to the rediscovery of the 
attraction of the area with its close proximity to a beautiful beach on Lake Michigan.  

COMMERCIAL:

The commercial zone of Michiana Shores, used to comprise 9.37 acres, is located at the 
southeast corner of the Town, but has been reduced to 8.17 acres because of the governmental 
zone which has been established in this area in 2007. All the lots of this area have been improved
and are presently occupied by the Red Arrow riding stables, the Town garage, and the Michiana 
Shores Volunteer Fire Department/Town Office building. Although the former fire station is now
a residence, the three lots on which it is situated are still zoned commercial as well as the two 
lots where a building, which used to be an antique store and then a real-estate agency, sits.

Before the construction in 1997-1998 of the new Fire Station/Town Center, two streets, 
Academy Street and Commercial Court were platted but had remained unpaved. In 1998, these 
two streets were paved, giving an easier and more attractive access to the riding stables and to 
the east side of the Fire Station/Town Center. The right-of-way, on the side of the latter, of the 
southern portion of Commercial Court has also been paved to provide a parking area.

In 2004, the northern portion of the 6.28 acre-site occupied by the riding stables was 
rezoned residential. This portion, of approximately 1.2 acres, is now divided into five parcels. 
One of these parcels is the site where a house already existed and which has been remodeled , 
and one new house has been built on one of the two of the four other parcels.

The riding stables are either seasonal or local market oriented. They do not generate the 
impact that is usually associated with general retail enterprises. The soil in this area is suited for 
low density development although being rated "severe" for soil absorption systems.

Outside the commercial zone, the Michiana Shores Building and Zoning Codes allow for 
commercial activities to take place in the homes of residents. These home activities were called 
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home occupations and were, in 1963, originally limited to six types: (1) art studios, (2) 
dressmaking, (3) professional offices, (4) nurseries and day care centers, (5) teaching, and (6) 
catering. Other types of occupations were allowed by special and conditional permits. Today the 
home occupations permitted by the codes are:

l.    Artist, sculptor, graphic designer, photographer, film maker, 
2.   Author or composer, 
3.   Dressmaker, seamstress or tailor, 
4.   One station barber or beauty shop, 
5.   Accessory child care, 
6.   Computer programming and consulting, 
7.   Home craft, such as model making, rug weaving, lapidary work, cabinet and furniture
      making, antique restoration and furniture upholstering, 
8.   Office facility of a member of. the clergy, 
9.   Office facility of a sales representative, salesperson, or manufacturer's representative, 
      providing no retail or wholesale goods are stored or exchanged, 

          10.   Office facility of an accountant, architect, artist, broker, engineer, insurance agent, 
      land surveyor, lawyer, musician, real estate agent, telecommuter, or member of the 
      recognized counseling professions, 

          11.   Class of special instruction whose class size does not exceed four pupils and not 
      more than one class per day, or group counseling session whose group size does not 
      exceed five clients and not more than one session per day, 

          12.   Recent changes in Indiana State Code have resulted in the necessity for use  
      modification in Michiana Shores regarding short term rental of secondary home. As 
      such Michiana Shores will allow short term renting of secondary properties as an 
      accepted use as long as all policies of Town Codes, Ordinances and permits are 
      followed. 

          13.  A home occupation not listed may be permitted by the Board of Zoning Appeals
     (BZA) upon the finding that its characteristics are: 

a.  Consistent with the purpose and description of the zoning district, and 
b.  Compatible with the permitted primary uses in the district regarding hours of 
     operation, traffic generation, outdoor lighting, noise vibration, dust, glare and 
     heat producing properties.

PARKS AND RECREATION:

Table III-1 indicates that Michiana Shores has 7.93 acres of land designated for 
recreational purposes. This acreage includes of two developed parks. However, a nature trail was
added in 2006 on the bank of the south side of White Ditch between Oakdale Drive and El Portal
Drive.  In 2020 an additional nature trail was added from Oakdale to the southwest end of the 
Town.

The first park, Sam Kincaid Park, was named after a long-time Clerk-Treasurer of 
Michiana Shores in 1981 and was developed in the late 1950s. Today, this park, which covers 
1.4 acres, includes a tennis court, a sand box, built by Roger Poulard for his Eagle Scout project 
in 1994, a jungle gym, swings, tether ball, and other playground equipment for children. It 
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includes a gazebo, several fixed benches, a picnic table, a drinking fountain, and a refuse 
receptacle. On the right-of-way of Birchwood Trail, directly across from the park, several 
parking spots are available.

The second park, Donnelly Leeds Park, was named after a long-time Water 
Commissioner of Michiana Shores in 1988. Until its dedication, this park, which covers 0.94 
acre, remained undeveloped. Today it includes a swing set, fixed benches, a horse-shoes pit, and 
a picnic table erected by volunteers in 2005 and 2006. These volunteers also worked on its 
landscaping.

It was not until 1982 that a Park Board was organized in Michiana Shores, pursuant to 
Indiana Code Section 36-10-3-4. It is this Board that gave an impetus to the improvements seen 
today in the two parks. At the same time, a civic organization called the Park Booster Club was 
created to help raise funds for these improvements, especially when it came to buying 
playground equipment. As in the past, today a group of volunteers spends many hours working 
on the maintenance of the parks.

Over the years, the Michiana Shores Town Council has acquired a total of 106
undeveloped lots through donations, grants, or purchases. Some of these lots will ultimately 
become part of a new development of public recreational facilities within the Town.  

Although not physically located in the Town, a dedicated beach is part of the public 
facility inventory of Michiana Shores. This beach is a great asset to the community. On the plat 
of the beach area north of Michiana Shores, an 82-foot parcel is designated as "Bathing Beach." 
This beach is specifically reserved for the Michiana Shores home owners. The 
dedication of this beach was made possible by an Order from the Berrien County, Michigan, 
Circuit Court on November 19, 1945.  The only obligation that the Town has in regard to beach 
usage is a maintenance agreement with the Village of Michiana, Michigan. Parking near the 
beach has been prohibited for many years due to problems with the enforcement of parking 
restrictions and usage of the beach by non-residents of the Town. It is the opinion of the Plan 
Commission that no changes be made regarding this prohibited parking. However, the beach is 
certainly within walking distance for everyone in the Town and is an outstanding recreational 
source for the community. 

The Plan Commission suggests that the Town look into the possibility of creating an 
ordinance stating that any private land owner, who installs a hard structure along Lake Michigan,
then becomes responsible for beach erosion damages and liability due to these hard structures 
installed adjacent to beach front areas in the Town when those hard structures result in the 
scouring of the down shore beach.

There is one private recreational facility in Michiana Shores. It is the Red Arrow 
Stables.

All in all, Michiana Shores offers its residents very attractive recreational facilities.
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STREET RIGHT-OF-WAYS:

When the Town of Michiana Shores was originally developed by the Lonnquist and Long
Beach Companies, it was laid out and planned with forty-foot street right-of-ways. This meant 
that the streets would take up 33.65 acres, or 15.88%, of the Town's total area. When the Town 
was incorporated in 1947, street right-of-ways remained as originally designed.

In Michiana Shores, the primary artery, which is the south entrance to the Town, is El 
Portal Drive. This street is approximately 2550 feet long, with half of the 750 feet at its southern 
end belonging to Michigan City. El Portal Drive sees daily a fairly large amount of traffic not 
simply because it is the primary artery of the Town but also because it is the main access road to 
the Village of Michiana, Michigan, from Michigan City and points south of Michiana Shores.

The other primary artery of Michiana Shores is located at the northeast end of the Town.
This artery is called Michiana Drive and separates Michiana Shores from the Village of 
Michiana, Michigan, over a distance of 3500 feet. (This artery is also the Indiana-Michigan state 
line). Both towns share in the upkeep of that street.

Michiana Shores also has a major secondary artery, Oakdale Drive-Shadow Trail, which 
connects El Portal Drive to Michiana Drive. This secondary artery is about 3800 feet long. All 
other streets are either collectors or local streets feeding into the primary roads. The speed limit 
on all streets is 25 miles per hour, and the load limit is set at 24,000 pounds. Michiana Shores has
altogether 8.2 miles of paved streets. One platted street, named Millstream Road, between 
Oakdale Drive and Sunset Trail on the north side of White Ditch has never been developed and 
in fact was closed long ago because of wash-out problems due to its close proximity to White 
Ditch. At present, it serves as a nature trail and probably will remain so due to the fact that lots 
adjacent to it are located in the Flood Way. An alley, indicated on the Michiana Shores map as 
Backway, between Shadow Trail and Wampum Road, was parceled out some years ago among 
the residential lots bordering it.

The paved portions of the streets vary in widths. These variations range from 14 to 20 
feet.  Normally the pavements are laid out in the middle of the right-of-ways, but there are some 
instances where this is not the case All streets in Michiana Shores are two-way streets with the 
exception of a portion of Ponchartrain Trail, between Shadow Trail and Parkside Trail, a narrow 
stretch going over a steep dune, which is one way, as well as a portion of Chippewa Trail near El
Portal Drive.  Traffic control within the Town is illustrated in Appendix 8.

Off-street parking is generally allowed throughout the Town, but no-parking signs are 
installed along the streets close to the beach area. These no-parking signs were installed in the 
1970s because of many problems, such as littering, vandalism, parking on private property, 
noise, etc., faced in the past by the residents of the area. These signs seem to have resolved these 
problems. 

The Plan Commission suggests that the Town look into the possibility of creating an 
ordinance to address and regulate corner fences and obstruction to driver's line of sight problems,
and right-of-way encroachments.
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WATER WAYS:

Michiana Shores is divided practically in half, from its southwest corner to its northeast 
corner, by a water way called White Ditch, which is man-made. Many residents prefer to call it 
"The Creek."

White Ditch, approximately 4200 feet long and covering 1.93 acres of the Town's area, is
a drainage ditch flowing towards Lake Michigan. While this ditch's main purpose is to drain 
areas other than Michiana Shores, it is also supposed to help drain some of the land of the Town. 
However, this drainage, especially to the south of the ditch, is practically non-existent. One of 
the reasons for this state of affairs is due to the characteristics of the soil along the banks coupled
with perhaps an insufficient number of drain pipes leading to the ditch.

White Ditch is an asset to the Town for the wild life that it supports, and its wooded 
banks provide natural beauty to the area. However, it can be also a liability during heavy rains. 
Several times in the past, White Ditch has overflown its banks, reaching some houses in its 
vicinity. In recent years, this problem has not occurred because of dredging by the La Porte 
County Drainage Board and hopefully will not occur again because of the bank stabilization 
program already started.
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CHAPTER IV

HOUSING

Information about housing is valuable to a planning effort because it is an important 
indicator of the vitality of the community. For example, old housing in a state of disrepair is 
symptomatic of a deteriorating community. Pockets of such conditions can affect the value of 
surrounding properties and spoil the reputation of the Town. Housing facts are also valuable in 
helping plan for the future of the community. Knowledge of such data as the number of available
potential building sites, trends in new housing construction, and the state of the market for new 
and existing houses will enable the Town to prepare itself to face the future.

 Michiana Shores is primarily a residential community, originally developed, because of 
its proximity to Lake Michigan, as a site for summer residences. However, 
it also has a commercial zone, part of which has been rezoned governmental. These two zones 
are at present developed with five buildings: A house which could serve as a bed-and-breakfast 
inn, a small unused store whose attached apartment is occupied by renters, the Town garage, the 
Michiana Shores Volunteer Fire Department Town Center building, and the Red Arrow Stables. 
Because of this fact, whatever new building will take place in Michiana Shores will be only 
single-family residences as the building and zoning codes specify.

From a beginning as an area of second or "summer" homes near Lake Michigan, 
Michiana Shores has seen its mix of permanent and part-time residences go up and down through
the years. The fact that a greater number of houses became the homes of permanent residents in 
the late 1930s and early 1940s contributed to the incorporation of the Town of Michiana Shores 
in 1947. Indeed, over the years, an increasing percentage of the housing stock was occupied by 
permanent residents. According to the Town's 1982 Comprehensive Plan, out of a total of 274 
houses in Michiana Shores164 were lived in all year around by their owners or renters. Thus, the 
ratio between permanent residences and summer residences was then around 60% to 40%. The 
1982 Plan could not establish whether this ratio would be sustained. In fact, it intimated that, 
with the construction of more summer residences, the ratio would change in favor of the latter. 
Table IV-1 demonstrates that this trend has indeed taken place.
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TABLE IV-1
Michiana Shores Housing Units, 1980-2010

1982 % 1990 % 2000 % 2007 % 2010 %
Occupied 
Housing 
Units 164 59.9% 165 56.7% 162 50.6% 123 37.8% 161 47.4%
Seasonally
Occupied 110 40.1% 126 43.3% 158 49.4% 202 62.2% 179 52.6

Totals 274 100% 291 100% 320 100% 325 100% 340 100%

      Note: The 1990 and 2000 figures were obtained from the Census Bureau.
      Note: The Seasonally Occupied figure from the 2010 Census includes houses for rent, for      
sale, and all other vacant.  This does show a trend toward an increase in full-time residents.

Another reason for this change in the ratio between permanently occupied housing units 
and seasonally occupied housing units is the fact that the market value of homes in Michiana 
Shores has continues to rise. Up until about the late 1980s, people desiring permanent housing 
were able to choose from comparatively priced houses in both Michigan City and Michiana 
Shores. Subsequently, however, the market value of lots and housing in areas adjoining Lake 
Michigan, including Michiana Shores, began to increase at a rate significantly higher than that of
adjacent inland localities. Consequently, an increasing number of local residents found that, 
while housing in Michigan City remained affordable, Michiana Shores was no longer a feasible 
place to search for a house. Furthermore, several permanent residents of the Town decided to 
take advantage of the increased value of their homes and sold them,

 As of the 2010 U.S. Census, Michiana Shores has a total of 340 houses within its limits. 
Of these, 161, or 47.4%, are occupied by permanent residents.  One of the ramifications of this 
trend is that, as the pool of permanent residents shrinks, fewer people will be available to serve 
in the various elected and appointed governmental positions that Indiana law requires to be filled
by legal permanent residents. 

However, it is very possible that the situation will stabilize or even reverse itself with 
part-time residents deciding to become full-time as it has happened in many instances in the past 
and as former weekenders decide to retire in Michiana Shores. Furthermore, it can be argued that
the trend in the ratio between permanent residences and summer residences has not drastically 
changed in the last twenty years.

Since 1982, 66 houses have been constructed or are now under construction in Michiana 
Shores according to Town records.  Thus, the Town has seen an average of about two new 
houses built per year during the previous quarter century. 
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TABLE IV-2*
Distribution of Houses by Ward in 1982

Ward*
# of

Houses
% of
Total

# of
Permanent
Residents

% of Total
Permanent
Residents

# of Summer
Residences

% of Total
Summer

Residences
1 59 21.5% 45 27.4% 34 30.9%
2 66 24.1% 21 12.8% 25 22.7%
3 19 7.3% 11 6.8% 8 7.3%
4 70 25.6% 51 31.1% 19 17.2%
5 60 21.5% 36 21.9% 24 21.9%

Totals 274 100% 164 100% 110 100%
*Wards are no longer utilized, information is for historical purposes.

TABLE IV-3*
Distribution of Houses by Ward in 2007

Ward*
# of

Houses
% of
Total

# of
Permanent
Residents

% of
Total
Ward

Residents

# of
Summer

Residences
or Vacant Rentals

% of
Ward

Rentals
1 66 20.3% 19 28.78% 47
2 72 22.15% 26 36.11% 46
3 48 14.76% 17 35.41% 30 1 2.08%
4 63 19.38% 24 38.09% 37 2 3.17%
5 76 23.38% 37 48.68% 29 10 13.15%

Totals 325 100% 123 37.84% 189 13 4%
*Wards are no longer utilized, information is for historical purposes.
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While the exact number of Michiana Shores homes being rented short term on various 
platforms varies annually, as of 2020 the best estimate is that 40 +/- homes are actively rented 
short term across the community.  This equates to a little more than 10% of the current homes.  
Local efforts to provide for short-term rental (STR) safety & security program have been 
established to protect the public health, safety, and welfare of all Michiana Shores residents and 
guests by ensuring short-term rental units are safe for guests, are of a proper size relative to the 
number of overnight occupants, that all guests are aware of the applicable Michiana Shores 
ordinances relative to parking, quiet hours, fireworks and public safety.   Michiana Shores is 
following the guidance provided by the State of Indiana Code, IC 36-1-24, on STR’s.
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CHAPTER V

POPULATION

Population size is perhaps the single-most important consideration in planning for the 
future of an area. The basic understanding of an area's population characteristics and trends is a 
key element in any planning program. Population characteristics can be used to assist in the 
determination of the need for future community facilities, space requirements for different types 
of land usage, demand for housing, and future economics for the community. The U.S. Census 
Bureau is a great source of information on municipalities; however, that information is not 
always accurate, especially for towns the size of Michiana Shores.

The population of Michiana Shores at the time of its incorporation in 1947 is not 
available. The first census for Michiana Shores took place in 1950. It showed a population of 
107. Table V-I below shows the permanent resident population for every decade since 1950.

TABLE V-1
Michiana Shores Census 1950-2020

Year 1950 1960 1970 1980 1990 2000 2010 2020
Population 107 229 449 464 378 330 313 306

Table V-1 demonstrates that the permanent resident population of Michiana Shores 
reached a peak in the 1980s. It has steadily decreased since then. Just as the ratio between houses
permanently occupied and houses serving as weekend or summer retreats has increased in favor 
of the latter, the changes in the size of the Michiana Shores population can be attributed to 
permanent residents taking advantage of the rise in the value of their properties and of the high 
demand for them who desire a secondary residence near the lake. The generally favorable 
economy of the 1990s permitted non-residents to purchase second homes that are used on a part-
time basis, and therefore there has been an outflow of permanent residents and an inward 
movement of weekend or summer residents.

Other factors may have also been involved in this decrease of the permanent resident 
population of the Town. As the population ages, the size of family units tends to decrease, with 
children moving away. In some instances, homes are occupied by a single person.

Table V-2 below provides a summary of population changes from 1950 to 2020 on a 
state, county, township, and municipal level.
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TABLE V-2
Population Summary

1950 1960 1970 1980 1990 2000 2010 2020
Indiana 3,934224 4,662,498 5,195,392 5,490,224 5,544,159 6,080,485 6,483,802 6,785,528
La Porte County 76,808 95,111 105,342 108,632 107,066 110,106 111,467 112,417
Michigan Twp. 32,415 38,666 40,135 34,653 31,196 29,326 27,522 27,517
Springfield Twp. 1,726 2,880 4,182 4,968 4,600 4,742 4,045 3,770
Coolspring Twp. 2,978 5,353 10,654 14,679 14,492 14,910 14,718 15,684
Michigan City 28,395 36,653 39,369 36,850 33,822 32,900 31,479 32,075
Long Beach 1,103 2,007 2,740 2,264 2,044 1,559 1,176 1,189
MICHIANA 
SHORES 107 229 449 464 378 330 313 306

It is difficult to say whether this trend in the population size of Michiana Shores will 
continue, stabilize, or reverse itself. In 1982, the original Michiana Shores Comprehensive Plan 
optimistically projected that the permanent population of the Town would reach 538 by the year 
2000. This prediction obviously turned out to be quite incorrect, but then the trend was clearly 
for an increase of permanent residents. The possibility of Michiana Shores being rediscovered  as
a place to spend the summer or weekends was not taken into account. It did not occur to the 
Planning Commission of that time that the Town might again turn into a resort area.

The data collected and presented above, as well as the fact that the number of housing 
units cannot increase dramatically due to limited space available in Michiana Shores, lead to the 
conclusion at this time that a permanent resident population increase probably could only occur 
through a dramatic change in the socioeconomic conditions or the decision on the part of many 
part-time residents to make the Town their permanent home, perhaps as a place to retire.

Another aspect of the population of Michiana Shores which was not taken up in the 
original Comprehensive Plan of 1982 is the number of registered voters living in the Town. In 
the recent past, it was discovered that part-time residents from the Chicago area had registered to
vote in Indiana and, more specifically, in the Michiana Shores municipal elections. Thus, the 
number of registered voters in the Town was an inaccurate reflection of its population.

For the municipal elections of 2003, the La Porte County Office of Voter Registration 
cleaned up its books to a large extent. However, these need to be revised again to eliminate from 
the rolls some names of people who have passed on or who are not permanent residents of 
Michiana Shores.

According to the La Porte County Office of Voter Registration, in 2020, the number of 
registered voters on the list for the municipality of Michiana Shores stands at 321.  
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CHAPTER VI

ECONOMIC RESOURCES AND DEVELOPMENT

Michiana Shores is primarily a residential community and has very little commercial 
activity. The Town's commercial zone comprises only 3.85% of the Town's total acreage. Within
this commercial zone, there are only two businesses, neither of which provides extensive 
services that are of daily necessity to the community, nor do they provide a great number of jobs 
to employ Town residents.

At present, 17 and a half of 20 lots, formerly of the commercial zone, bordering on the 
southeastern side of El Portal, are owned by the Town and one by the Michiana Shores 
Volunteer Fire Department. These lots have been rezoned as governmental. On these lots stand 
the Town garage and the Fire Station/Town Hall.

For the benefit of all Michiana Shores residents the establishment of a short term 
rental (STR) safety & security program will protect the public health, safety, and welfare of 
all residents and guests by ensuring short-term rental units are safe for guests, are of a proper 
size relative to the number of overnight occupants, that all guests are aware of the applicable 
Michiana Shores codes & ordinances relative to parking, quiet hours, fireworks, allowable 
uses and public safety. This will aid first responders in case of any issues at the property and 
ensure associated tax revenue generated from this commercial activity flows back to the 
Town.  The Town of Michiana Shores acting within all guidelines of IC 36-1-24 will require 
Zoning Variance approval by the Board of Zoning Appeals per defined Town process for any
homeowner to obtain a permit for all short-term rentals of secondary residences with an 
approved zoning variance. 

While there may be a few residents who are engaged in home occupations, most 
permanent residents of Michiana Shores are either retired or are employed outside the 
community. Many have jobs in La Porte County, especially Michigan City, as well as in Porter 
and Lake Counties. A few work in Chicago.

Despite the lack of an economy specific to Michiana Shores, the Town's residents have 
easy access to a variety of employers and enjoy a close relationship with the neighboring city of 
Michigan City. That city, Northwest Indiana, and the State of Indiana provide many resources 
for entrepreneurs and those seeking business opportunities. These resources include the 
following institutions or agencies:

Michigan City Business Development 
Michigan City Chamber of Commerce 
Michigan City Economic Development Corporation 
Northwest Indiana Regional Development Corporation 
Indiana Community Business Credit Corporation 
Indiana Department of Commerce 
Industrial Development Infrastructure Program 
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Indiana Development Grant Fund 
Partners in Contracting Corporation 
Regional Manufacturing Extension Center 
Small Business Development Center 
Northwest Indiana Forum

In addition to business opportunities and access to employment, the residents of. 
Michiana Shores have access to a variety of educational opportunities including public, private, 
and parochial schools from pre-school to graduate school. There are ten college campuses within
commuting distance. They are: Indiana University South Bend; Indiana University Northwest; 
Ivy Tech State College with locations in Michigan City, Gary, Valparaiso, and South Bend; 
Purdue University Calumet; Purdue University North Central; Saint Joseph's College; Calumet 
College of Saint Joseph; Valparaiso University; and the University of Notre Dame. Finally, there
is one business college located in Michigan City: Brown Mackie.

Therefore, the Town of Michiana Shores, because of its location, offers its residents not 
only an attractive place to live but also easy access to employment and opportunities for 
educational development.
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CHAPTER VII

COMMUNITY FACILITIES

Michiana Shores has only 340 residences, which means a limited tax base for the Town, 
and thus makes it financially difficult for the Town to maintain its own police, fire, water, and 
refuse departments. At present, as it has done for many years, the Town contracts for each one of
these services. For example, the Town collects user fees for refuse services and leaf collection. 
Furthermore, the Town of Michiana Shores and some of its neighboring communities have 
entered into mutually beneficial agreements whereby they share the costs of providing police and
fire protection.

The Michiana Shores Fire Department is compliant with the State Disaster Plan.

POLICE DEPARTMENT:

Since 1976, the Town of Michiana Shores has maintained a contract with the Town of 
Long Beach and its police department. The contract calls for all requisite labor and equipment 
necessary to provide police protection to all the residents, including patrol cars to make regular 
patrols of the Town. A new three (3) year contract had been entered in February, 2021.

Currently, the Long Beach police force consists of four full-time police officers and one 
Chief Marshal, plus nine part-time police officers,  five reserve officers, and twelve dispatchers 
and now uses the regional dispatch center at the LaPorte County E911 dispatch center.. The 
department's fleet of police vehicles currently includes eight patrol cars that are fully equipped 
with two-way radios, video cameras, computers,  AED and first aid equipment etc., two all-
terrain vehicles, and one motorcycle. In addition, the department owns one watercraft for rescue 
and beach patrolling between Stop 13 and Stop 37 - that is the shore line from Long Beach's 
western limit to the Michigan state line. In 2012, the department’s police dog was retired. The 
Police Department now uses the LaPorte County Sheriff office for K9 needs.

FIRE DEPARTMENT:

The Town of Michiana Shores contracts for fire protection with the Michiana Shores 
Volunteer Fire Department, an independent non-profit corporation, which has served the 
community for now over 50 years and which has agreed to answer any and all fire, rescue, and 
first aid calls within the Town's limits. The contract with the Town of Michiana Shores is one of 
the sources of revenue for the Fire Department. 

Since 1980, the Fire Department also provides fire protection to the Village of Michiana, 
Michigan, under a contractual agreement. The Fire Department has also provided fire protection 
to Duneland Beach since 2020.  These are sources of revenue for the department 
along with its periodic fund raisers such as the bi-annual pancake breakfasts. This has permitted 
the department to upgrade its equipment and provide excellent training to its firefighters.
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With its new bigger station, which became operational in 1998, the Michiana Shores 
Volunteer Fire Department has become a first-rate fully qualified firefighting unit. At present, 
the department is staffed with sixteen certified firefighters, six Medical First Responders, and 
two Emergency Medical Technicians (EMTs). 

In terms of equipment, the Fire Department has four trucks, one brand-new Rescue 
Squad, two Class A Pumpers, and one Class A Pumper/Tanker. While the three pumpers were 
purchased used, they are in excellent condition and well maintained.

The Fire Department is also equipped with the most modern instruments for first aid, 
such as defibrillators. It has its own generator, making it possible for its building to become a 
warming or a cooling center during times of emergency.  It is the emergency coordination center 
for the town, serving as a cooling center during heat emergencies or a heating center during 
sustained power outages during extreme weather conditions, as well as a shelter in natural 
disasters resulting in the destruction of dwellings, and the central community meeting place for 
similar calamity.  The parking lot may serve as the Red Cross Disaster Headquarters or gathering
point.  

On an as-needed basis, and without remuneration of any kind, the Michiana Shores 
Volunteer Fire Department participates in a county-wide "Reciprocal Mutual Aid" agreement 
under which it provides assistance to other area volunteer fire departments. There are two ways 
by which a call for "Mutual Aid" can be initiated:

1. Basic Mutual Aid: Upon arriving at the scene of a fire, the Michiana Shores Volunteer 
Fire Department's Chief may determine that additional firefighters/equipment are needed and 
calls for mutual aid from the other participating fire departments.

2. Automatic Mutual Aid: The Long Beach and/or Springfield Township Fire 
Departments learn that a fire is "structural" in nature, then mutual aid is automatically activated.

With reference to both fire and police protection, there are an estimated 60 homes located
in the unincorporated Springfield Township area of Michiana Park, which includes the Dunes 
Summer Theater and Grand Beach Woodlands. This area is contiguous to the Town of Michiana
Shores. Additionally, there are approximately 50 homes just west of the Michiana Shores Fire 
Station and El Portal Drive. This area is part of Michigan City. La Porte County and Michigan 
City routinely pass police and fire related calls to the Long Beach Police Department for these 
110 homes located outside the geographic limits of Michiana Shores. While services are 
provided to the residents of these homes, they do not directly contribute financially to either the 
Long Beach Police Department nor to the Michiana Shores Volunteer Fire Department.

The Town of Michiana Shores has taken significant measures over the years to improve 
fire protection capability by upgrading and modernizing the Town's water distribution system. 
New fire hydrants were added to upgraded water lines. Today, most houses are located within a 
500-foot radius of a fire hydrant. 
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TOWN OFFICE:

The Town Office is located at 901 El Portal, within the Michiana Shores Volunteer Fire 
Department Station. It has its own entrance on the south side of the building. It is fully equipped 
with all the modern clerical, communications, and reproduction instruments. This office is four 
times the size of the old one, which was also located in the old fire station which was vacated in 
1998 

It is in the Town Office that the Town's Clerk-Treasurer conducts the day-to-day business
of the Town. It is also the place where records are kept as well as books, such as the complete set
of volumes of the Indiana Code, and other manuals.

It should be noted that the building in which the Town Office is located belongs to the 
Michiana Shores Volunteer Fire Department. However, the land on which the building sits is 
owned by the Town but is leased to the Fire Department on a long-term basis. Thus, the complex
is often referred to as the Town Center, especially since it is in its spacious meeting room that all 
Town public business is done - specifically, the monthly Town Council meetings take place there
as well as the meetings of the Plan Commission and of other Town committees or boards. The 
Town pays a nominal monthly fee of $100.00 to the Fire Department for its use of space within 
the building, which also includes the storing of Town archives.

TOWN GARAGE:

After many years of discussing the building of a Town garage to house the Town's truck 
and other road maintenance equipment, such a structure was built between 1995 and 1996, as 
funds became available. The Town Garage is a large structure built on Town-owned land 
surrounded by many trees. Across a large plaza, which serves also as the entrance to the Red 
Arrow Stables, it faces the four bays of the Fire Station whose architectural style is similar. It 
offers ample space for the storage of all Town equipment and for maintenance work on that 
equipment.

A few years later, an office was built within the garage at its southeast corner. This office
is shared by the Road Commissioner and the Building Commissioner/Inspector.

WATER DEPARTMENT:

The Town of Michiana Shores does not have a water department as the Town does not 
supply water to its residents. Rather, the Town has a contractual agreement with the Michigan 
City Department of Water Works for the supply of water. Details of the agreement 
between the Town and Michigan City can be found in the next chapter of this Plan.

REFUSE AND RECYCLABLES DISPOSAL:
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On a three (3) year basis, the Town of Michiana Shores advertises to secure competitive 
bids for the disposal of refuse and limited recyclables. The contract specifies a 36 month term, 
once a week refuse pick-up, removal, and disposal of all normal garbage, trash, and refuse. Once 
every two weeks there is a pick-up of recyclables limited to paper, glass, metal, and plastic 
items .

For this service, Town residents pay a user fee. Every resident is furnished a 95-gallon 
rollaway receptacle, included in the semi-annual fee.  Removal of bundled branches and hedge 
trimmings is also done by the refuse company.

Because of the wooded nature of Michiana Shores, during the Fall and Spring, leaf 
accumulation presents a major disposal problem.  In 2021 the Town put into place a Leaf 
Ordinance requiring all properties to pay for leaf pickup.

It is desirable for the Town to address the issue of trees, in respect to either failing and 
downed trees; clean-up and issues of tree trimming, and the regulation of trees; tree cutting; 
firewood; and a tree inventory for rare, important, or historically significant trees.

SEWAGE:

Since the earliest years of its development, every home in the Town of Michiana Shores 
has had to dispose of sewage through the septic system on site. As more homes are built or 
remodeled, these septic systems may eventually pose serious health hazards due primarily to the 
amount of waste as well as the malfunctioning of older systems. Considerable land is required 
for septic fields, and no structure can be built within ten feet of any septic component. Failure of 
older systems has required excavations of mature shrubbery in addition to replacement of septic 
components. Any upgrades are strictly monitored by the La Porte County Health Department.

To prevent problems, homeowners should schedule regular septic system maintenance. In
the future, a possible solution for the disposal of sewage, although certainly the most 
complicated and expensive, would be the installation of a public sewer system in Michiana 
Shores, probably in cooperation with neighboring communities. Infrastructure planning and 
imposition of preparatory requirements upon lots, property and homeowners should be analyzed, 
considered, and implemented in the future.

SCHOOLS:

The Town of Michiana Shores falls within the jurisdiction of the Michigan City School 
District. Thus, the property owners of Michiana Shores pay a school district tax to help support 
the Michigan City School System. Buses are used to transport students to different schools. 
Presently, grade school children attend Springfield Elementary School.

ANIMAL CONTROL:

It is desirable for the Town to address the issue of deer, deer regulation or population 
control, and deer feeding regulations. Similarly, it is also desirable for the Town to address the 
determination of regulation of the number and type of animals and pets permitted in the Town,
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on acreage or on residential properties, and the definitions, regulations, and locations/prohibition 
of kennels or farm animals.
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CHAPTER VIII

PUBLIC UTILITIES

Public utilities, such as electricity, gas, telephone, water, cable television, and the 
internet, within the Town of Michiana Shores are provided by private companies.

ELECTRICITY AND GAS:

Electricity and gas for Michiana Shores are furnished by the Northern Indiana Public 
Service Company. As a public utility, it is incumbent upon it to furnish the Town with adequate 
service. The current service is considered good. However, all electrical wires are above ground, 
except for the service wires to a few houses. Because of the wooded nature of the Town, this fact
is at times a problem, especially during storms when branches fall on the wires or ice makes 
them snap. This often means that Michiana Shores has power outages.

Putting the electrical wires, and all other wires, underground would resolve that problem 
and would be more aesthetically pleasant, and not conflict with the natural beauty of the Town. 
However, the Northern Indiana Public Service Company has always found arguments against 
this solution. It claims that it would be too costly or, in certain cases, infeasible. However, it can 
be argued that, in the long run, there would be some savings from this solution for repair crews 
would be much less needed during stormy weather periods.

TELEPHONE:

The telephone service to Michiana Shores has been provided by different companies over
the years. At present, this service is provided by AT&T or Comcast. Today, this service is  
adequate and is easily available to all residents. Due to the fact that the cables are all in place 
throughout the Town, the company is able to connect rapidly any newly built home. Some of the 
cables are underground and some are above ground posing the same problems as the above 
ground electrical wires.

WATER:

As previously stated, the Town of Michiana Shores obtains water under a contractual 
agreement with the Michigan City Department of Water Works, entered into in July, 2015. The 
agreement includes the Michigan City Water Department taking responsibility for our water 
lines, repairs, replacements, and/or extensions of our water mains for fifty (50) years.

The distribution of existing fire hydrants within the Town of Michiana Shores is 
illustrated in Appendix 7. 

Currently, there is no permit process for the drilling of wells within the Towns. However,
the State of Indiana has issued specifications for the installation of wells, such as the requirement
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of a separation of 50 feet between well and septic system. Only two residences in the Town of 
Michiana Shores have wells; one of those two uses the water for drinking water, with the other 
resident’s use being solely for the watering of lawns and car washing.

CABLE TELEVISION AND INTERNET SERVICE:

In 1981, the Plan Commission recommended to the Town Council of Michiana Shores 
that a non-exclusive franchise be given to Cox Cable T. V. Company. The Town Council agreed 
to the proposition and awarded a franchise to this company that same year. Over the years, Cox 
Cable T.V. Company has become Comcast.  

Today, cable hook-ups are available to all residents not only for television viewing but 
also  for high-speed  Internet access and phone service.  In late 2014, AT&T completed an 
upgrade and installed Uverse cable throughout the Town.
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CHAPTER IX

RECREATION

Despite Michiana Shores' limited size, recreational activities in and near the Town are 
abundant. The Town's Park Board consists of four members who are appointed by the Town 
Council. The Board's primary responsibility is to see that the Town's parks are properly 
maintained and to schedule and coordinate activities in the parks. The Park Board meets as 
required and is currently seeking ways to obtain grants to upgrade the Town's parks and create 
additional "green" areas. The Town also has a Park Booster Club to stimulate interest and 
involvement in the Town's parks. A few years ago, a group of volunteers was formed to help out 
in the maintenance and beautification of the parks and the Town in general.

The Town has two dedicated parks. One is the Sam Kincaid Park, which was originally 
developed over thirty years ago through the volunteer efforts of many residents of Michiana 
Shores. The park has been used as a gathering place for Town residents for civic functions such 
as ice cream socials, Town picnics, and other community  events. It has a tennis court and grass 
playground with wooden playground equipment including a covered sand box.

The real weakness of the Sam Kincaid Park is that it is rather small, which limits the 
types of activities that can take place there. Poor drainage has created problems after rainstorms. 
The park is in the form of a triangle and is located at the intersections of Oakdale Drive, Oakdale
Court, and Birchwood Trail. Although it is not exactly centrally located within the community, 
all area residents have access to it by only a short walk, bicycle ride, or drive. There is a small 
car parking lot adjacent to it.

The other dedicated park is Leeds Park, which is located on the southwest border of 
Michiana Shores. After many years of neglect, in the Fall of 2005, many improvements were 
made to this park. Some residents donated seedlings and perennials to enhance the landscaping 
of the park, and the Michiana Shores Volunteer Association constructed a volley ball court and 
installed some new benches.

Over the years, the Town has made progress in acquiring vacant land within its flood 
plain adjacent to White Ditch. While these low lying areas provide only limited housing 
possibilities, they are ideal for park development, a goal already recognized in the 1982 
Comprehensive Plan. On the south side of White Ditch, between El Portal Drive and the 
southwest corner of the Town, there is a continuous series of lots most of which are vacant and 
heavily wooded. An active program was initiated in 2002 to purchase as many lots as possible 
with the ultimate goal of creating a "nature trail" parallel to White Ditch. This program was 
partially successful in that some lots were obtained by donation from La Porte County. Nine and 
a half lots were purchased by a grant funded under the Coastal Zone Management Act by 
NOAA, the Indiana Department of Natural Resources Lake Michigan Coastal Program, and the 
Michiana Shores Park Department. Nine additional lots are in the process of being purchased 
through a grant, Phase 1-b Indiana Coastal Grant Program, Great Lakes Coastal Restoration 
Grant Program. Through a third grant for the White Ditch Restoration and Bank Stabilization, 
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funded by the Indiana Lake Michigan Coastal Grant Program, the La Porte County Drainage 
Board, the La Porte Solid Waste District, and the Town of Michiana Shores, the southern bank of
White Ditch was stabilized in 2006, and a nature walking trail was created at the same time 
between EI Portal Drive and Oakdale Drive.  As of September, 2014, the Town continues in its 
effort to obtain such lots, whether through donation or purchase by the Town.  The Town 
Council and the Park Board support projects for the restoration of White Ditch consisting of: 
acquisition of land; cleaning of debris, sediment, and secondary growth from the channel; 
contouring of the channel banks to a stable slope; planting of native deep-rooted grasses for bank
stabilization; and creation of a park area and walking path along the south bank.

Perhaps the prime recreational activities of the Town's residents are swimming and 
boating in Lake Michigan. Michiana Shores residents use the beach between Stops 37 and 40, 
although a portion of that beach is owned by the Dune Oaks Beach Club to which only residents 
of a certain area of the Town can belong. However, this Dune Oaks beach has the width of only 
one 100-foot wide lot, identified as Lot 8A on the plat of the beach, and anyone has the right to 
walk through it. As stated in Chapter III, Michiana Shores homeowners have a dedicated beach 
just west of the Dune Oaks beach, identified as "Bathing Beach" on the plat of the beach area.

The Lake Michigan beach is a great asset to the community although it is not physically 
within the Town's limits and is located beyond the Michigan state line. The only obligation that 
Michiana Shores currently has in regard to the beach is that it voluntarily contributes a small fee 
to the Village of Michiana, Michigan, for beach maintenance. The Village of Michiana, 
Michigan, used to provide lifeguard services on the beach during the Summer. However, due to 
costs involved, this service is no longer provided, and the beach is now unguarded.

One problem that confronts the Town with regard to the use of the beach is the lack of 
parking space for residents wishing to drive there. Parking near the beach was prohibited long 
ago due to problems with the enforcement of parking restrictions, vandalism, and use of the 
beach by non-residents.  However, the Town does have a few 15 minute drop-off and pick-up 
parking spaces at Stop 37.

For the people of Michiana Shores, access to the beach is located at Stop 37 where there 
is a sitting area with benches and steps going down to the sand. Improvements to this entrance 
have been made, and are on-going, by the Michiana Shores Volunteer Association and Park 
Board.
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CHAPTER X

STRATEGIC ACTION PLAN

One of the goals of this Comprehensive Plan is to form recommendations for action by 
the Town Council or Advisory Plan Commission of Michiana Shores during the next five years, 
at which time the Comprehensive Plan would be revisited. Based on discussions during the Plan 
Commission meetings, present opinion indicates that the following suggestions for action are 
recommended. These suggestions are divided into four areas:

ENVIRONMENT:

An outstanding characteristic of Michiana Shores is the preserved natural setting 
consisting of mature trees with a preponderance of modest residences allowing a mix of nature 
with living space.

1. The major existing undeveloped area within the Town includes that bordering White 
Ditch. This area was singled out in the Comprehensive Plan of 1982 and recommended 
for development as a park area.  This goal should be pursued based on the White Ditch 
Restoration and Bank Stabilization plan developed in 2017. 

2. The entrance to Michiana Shores along Grand Beach Road has degraded due to cutting
of some natural growth and lack of upkeep in part because of the complex relationship 
between the railroad, Michigan City, and the State, all of whom have some interest along 
this narrow strip land. Efforts should be made to bring the interested parties together to 
improve the long term appearance and safety of this area. While Michiana Shores has no 
direct influence for action, this is the first view on entry into the Town and is a heavily 
traveled by residents and visitors unfamiliar with the area Improvement in this area 
would benefit the Town.

3. The Town of Michiana Shores includes a small section of lakefront in the northwest 
corner of the Town. An ordinance should be developed to prohibit construction of any 
kind on the dune on the north side of Lake Shore Drive or along the beachfront. This 
would include any sort of structure (stairs, platform, deck, railing, accessory structure, 
etc.). This ordinance should also prohibit landscaping of any sort along the dune. 

4. The Town needs better clarification of what cannot be done in floodways and 
floodplains as well as wetlands. For instance, no construction in floodways, no swimming
pools in floodways, and no swimming pools within 75 feet of the edge of White Ditch 
(floodplain).

5. Recent construction in the Town has led to complete removal of all trees on the lot for 
the purpose of building a residence. There has also been a general disregard for trees on 
lots of existing homes. A review and update to our ordinances regarding trees should be 
undertaken in order to maintain the “green nature” of the town.
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6. A conservancy should be established for the lots the Town owns. This will provide 
permanent protection of these lands from commercial development or exploitation

   7. This Plan is not in favor of any sand mining in our Town and would urge the Town to 
pass an ordinance stating such opposition. 

8. It is recommended to the Park Boardto make improvements to the parks that will 
enhance the enjoyment of the wooded environment for people of all ages. Social and or 
fund raising activities within the current parks should be encouraged.

9. The Town has code that requires a homeowner to properly maintain their home and 
adjoining land parcel. Enforcement of this code has been inconsistent and infrequently 
applied. The Town council has an obligation to enforce codes that have been approved by
past and present Councils. The Town should endeavor to identify all properties that are 
deemed to be out of compliance with the Town code and begin the process to enforce the 
requirements. The code should be enforced equally and without prejudice against all 
homeowners that do not adhere to the requirements.

HEALTH AND SAFETY:

Various aspects of the community must be maintained as they are essential for its health 
and safety. The Town Council must be aware of problems or possible upgrades in concert with 
neighboring communities.

1. The sewage disposal for almost the entire Town depends on individual septic systems.
While these may have been adequate when the population and housing density were less,
in the future, if not now, problems are certain to develop. The costs and procedures for a 
public sewer system should be investigated and a report made available to the residents.
This should include possible means of funding. It must be kept in mind that there may be 
a mandate in the future by the State of Indiana to go to public sewers especially if
current studies indicate that the present system is detrimental to the quality of the Lake
Michigan water. 

 
2. The streets form a necessary component of the Town and, as such, maintenance and 
upgrading, where necessary, must be emphasized. At present, a small length of street 
remains unpaved and it should be considered to pave this section of roadway.

3. Water distribution provides water for the homes as well as for fire protection. While 
upgrades have been made over the past ten years, some sectons of an old, substandard 
system still exists. The Town should continue to work with the Michigan City Water 
Department to upgrade these waterlines.

4. According to Indiana State law the Town of Michiana Shores is required to allow 
Short-Term Rentals (STR). There have been many concerns voiced by Town residents as 
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to the process and protections provided by the Town’s STR ordinance. It is extremely 
important that the Plan Commission and Town Council revisit and enhance the rules 
related to STRs in order to preserve and maintain the small town residential nature of 
Michiana Shores and fully ensure the health and safety of residents and guests.

SERVICES:

A smoothly working community requires certain services. Some of these are required, 
others simply enhance the living conditions of the residents. Some services may be considered 
which do not now exist but would add convenience.

 1. Communication with Town citizens is important. The Town does have a website for 
the decimation of information, forms, and general happenings within the Town. Town 
Council meetings are recorded and posted on the Access LaPorte County website. 
Message boards are installed at Kincaid Park, across from Stop 37 and soon at the 
Firehouse. These are used to post important information about the community. The Town
needs to continue to use these tools to communicate with its citizens.

2. The Town should engage with NIPSCO in discussions to move to all underground 
electrical cables.

GOVERNMENT:

A certain level of government is required to provide services to the community, to satisfy 
State requirements and to provide a forum for community leadership. The rules by which the 
Town government operates should be reviewed on a periodic basis.

l. Ordinances are the laws which determine how a community operates. Some ordinances 
have been passed which are either unenforceable or ignored. A regular review should be 
made by the Plan Commission and, with the advice and help of the Town Attorney, 
updates, deletions, or other improvements should be implemented.

2. The Town is in part surrounded by unincorporated areas and a proposed alternative to 
increase the number of permanent residents in Michiana Shores is by annexation. The 
implications of such a pursuit with respect to costs, services, desirability, and effort 
expended for a limited staff should all be considered by the Plan Commission. At an early
stage of discussion and at several points, the residents of both Michiana Shores and areas 
considered for annexation should be informed and polled. Annexation can be initiated by 
either the Town (IC 36-4-3-3 or IC 36-4-3-4) or by petition of resident owners or real 
property (IC 36-4-3-5). 

3. The Comprehensive Plan should be placed on file with the county recorder and re-
examined after five years, both with respect to what has been accomplished and what
new directions the Town of Michiana Shores should follow.
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APPENDIX 4

Plat Subdivisions of Michiana Shores

Plat subdivisions in Roman numerals.  Block divisions in standard text.  Michigan Township is 
to the left and Springfield Township is to the right of the vertical boundary corresponding to El 
Portal Drive.
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APPENDIX 5

Plat map of Michiana Shores
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APPENDIX 6

Political subdivisions within the Town of Michiana Shores
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APPENDIX 7

Location of Fire Hydrants

Location of fire hydrants within and adjacent to the Town of Michiana Shores.  The circle 
around each represents an approximate 500' radius.
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APPENDIX 8

Traffic Control within the Town of Michiana Shores

Traffic control within the Town of Michiana Shores.
▲ Yield sign;     ●  Stop sign;        4-way stop;      One-way;     - - - -  Gravel surface
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APPENDIX 9

Drainage System within the Town of Michiana Shores
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